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Installation, Supply and Implementation of Two Smart Bicycle

Parking Pods in La Rinconada
La Rinconada Town Hall

PROVISION OF SERVICES FOR THE IMPLEMENTATION OF AN INTEGRATED LOCAL ELECTRONIC
MANAGEMENT SYSTEM. CO-FUNDED BY THE NEXTGENERATIONEU FUNDS VIA SPAIN'’S
RECOVERY, TRANSFORMATION AND RESILIENCE PLAN, regulated by Order TER/836/2022, of
29 August, approving the regulatory basis for subsidies for the digital transformation and
modernization of local entities within the framework of the Recovery, Transformation and
Resilience Plan, and opening the call for 2022.

1. SMART PARKING POD FOR BICYCLES AND PERSONAL TRANSPORTATION DEVICES

1. INTRODUCTION

La Rinconada Town Hall has launched a lofty project as part of their sustainable urban
development strategy—the installation of smart parking pods for bicycles and personal
transportation devices (PTDs). This project has been funded by the European Union, via the
Spanish government’s Recovery, Transformation and Resilience Plan. This project is part of La
Rinconada’s Sustainable Urban Mobility Plan, as well as La Rinconada Urban Agenda
Implementation Plan.



Plan de i Financiado por WwOTACI
b e i SRS |2 Union Europea [l
7 GOBERNO  MINSTERIO Recuperaao_n’, * * a i
g § DEESPANA D ACENDA CRBANA O Transformacién g SETILEL
‘ y Resiliencia

i NextGenerationEU

la rinconada

ayuntamiento de

This project was motivated by the need to improve the local air quality by promoting the
decarbonization of public transportation, as well as planning said means of transportation
more efficiently. The installation of these pods is part of a series of initiatives, which also
include the creation of green infrastructures and the extension of the local bike lanes, funded
via the Integrated Sustainable Urban Development Strategy (EDUSI, by its Spanish acronym)
and the first call for Low Emission Zones (LEZs).

The contract scope includes the installation, supply and implementation of two safe and
secure parking pods for bicycles and PTDs, each with a minimum of 10 parking spots, and a
charging station in every spot. These pods will be installed near two key locations in San José
de la Rinconada—the indoor pool and the La Rinconada train station. Originally, one of these
pods was located near La Rinconada Town Hall’s entrance.

2. BUDGET

PHASE |. The base bidding budget for the installation, supply and implementation of the smart
parking pods for bicycles and PTDs amounts to:

BUDGET FOR THE INSTALLATION, SUPPLY AND IMPLEMENTATION OF THE PARKING PODS

Base bidding budget, PHASE | €70,000.00
VAT amount €14,700.00
Base bidding budget (VAT included) €84,700.00

PHASE II. Base bidding budget for the annual technical support, maintenance and cleaning of
the parking pods:

ANNUAL SUPPORT, :“I:gbjﬁ_ll'_ VAT ANNUAL
PAYMENTS MAINTENANCE AND WITHOUT AMOUNT AMOUNT
PHASE Il CLEANING WITH VAT
VAT
1% 12 months €2,455.00 €515.55 €2,970.55
2" 12 months €2,455.00 €515.55 €2,970.55
3% 12 months €2,455.00 €515.55 €2,970.55
4" 12 months €2,455.00 €515.55 €2,970.55
TOTAL 48 months €9,820.00 €2,062.20 | €11,880.20
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TECHNICAL ASSISTANCE FOR SMART PARKING PODS
FOR BICYCLES AND PTDS

Base bidding budget €4,000.00
VAT amount €840.00
Base bidding budget (VAT included) €4,840.00

3. CO-FUNDING

The total investment for PHASE I, plus two years of TECHNICAL SUPPORT, MAINTENANCE AND
CLEANING, amounts to €93,610.00. The full amount has been funded by NextGenerationEU.
However, it is important to note that the VAT amount, €16,571.10, has been provided in full by
La Rinconada Town Hall.

Additionally, the Provincial Council of Seville has contributed €18,600.00 to the realization of
the project.

4. COMMUNICATION MANUAL

According to Article 9 of Order HFP/1030/2021, of 29 September, the Member State must
ensure that specific, coherent, efficient and proportional information is provided to multiple
audiences, including the media and the general public, by meeting the following requirements:

. Develop a strategy to promote and ensure that the RRF’s contribution to Europe’s
recovery and, specifically, to the twin green and digital transition, is known and
acknowledged.

. Create and maintain a dedicated website that provides information about the RRF
and related projects, and send a direct link to the Commission.
o Ensure that the final recipients of the EU funding in the RRF framework

acknowledge the origin of said funds, so as to guarantee the visibility of the EU
funding.

The materials for the communication and awareness actions about this project have been
specified in the contract, co-funded by NextGenerationEU, and distributed by La Rinconada
Town Hall.
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It is important to note that all communications issued include all the elements required by the
EU reference standards: the EU emblem, the NextGenerationEU co-funding statement, and the
Recovery, Transformation and Resilience Plan statement. These elements are displayed clearly
in this report, as well as in any and all advertising spots, documents, videos, invoices, etc.

AGENDA

“ : 3
ropea L) B3 iconaca
NextGeneratcEU L+

1. JUSTIFICACION Y NECESIDAD DEL CONTRATO

€l proyecto deriva de la Estrategia de Desarrollo Urbano sostenible Integrado “CIUDAD UNICA, LA RINCONADA
2022" (EDUSI) iniciada en 2017y financiada por la Union Europea, a través de FEDER.

De esta Estrategia deriva el Plan de Movilidad Urbana Sostenible de la Rinconada. Asi mismo est4 recogido dentro
del PLAN DE IMPLEMENTACION DE LA AGENDA URBANA DE LA RINCONADA, redactado con la AYUDA DEL PRTR Y
NEXT GENERATION- UE, PARA PROYECTOS PILOTO DE LA AGENDA URBANA.

El proyecto se encuentra dentro de las actuaciones que MEJORAN LA CALIDAD DE AIRE, ya que son una sdlida
apuesta para la descarbonizacién de la movilidad urbana, por un lado, se produce una eficiencia en la
planificacion de la movilidad y, por otro lado, se invierte en infraestructuras verdes, complementado la red de
carriles bici financiados a través de EDUS, y de Ia 12 convocatoria de ZBE. Para la aprobacion de la EDUSI y del
PLAN DE IMPLEMENTACION DE LA AGENDA URBANA se requirieron arduos procesos de reflexién, un completo
diagnéstico y un profundo proceso de participacion ciudadana. Las actuaciones que se proponen estén maduras,
puesto que es uno de los proyectos recogidos en el PMUS, con una ejecucion a corto plazo (inferior a dos afios
desde la aprobacion del PMUS).

Ala vista del Art. 28 LCSP, que establece que las entidades del sector piblico celebrarén todos aquellos contratos
que sean necesarios para el cumplimiento y la realizacion de sus fines institucionales, se considera que la
finalidad definida en el presente Pliego de Prescripciones Técnicas Particulares para la tramitacién del presente
contrato viene a garantizar el correcto funcionamiento y consecucién de los fines de interés piblico general,

destinados al beneficio, fomento y crecimiento del municipio de La Rinconada

Asimismo, la necesidad de proceder a la contratacién del citado suministro lo es debido a la insuficiencia de

medios con los que se cuenta, de conformidad con 1o expuesto por el Art. 63.3.2 de [a LCSP.

2. ACKNOWLEDGEMENT OF THE EU IN THE TECHNICAL REPORT
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3. LA RINCONADA TOWN HALL WEBSITE (EUROPEAN Funds)

Link: https://www.larinconada.es/en/european-funds/next-generation/2020-2026-
period/prtr-projects/policy-lever-8-new-urban-economies-and-employment-policies

La Rinconada 2030 Urban Agenda

AU La Rinconada 2030

LA RINCONADA INSTALA DOS APARCAMIENTOS INTELIGENTES DE
BICICLETAS Y PATINETES

2 de octubre de 2024

4. LA RINCONADA 2030 URBAN AGENDA

Link (in Spanish): https://agendaurbana.larinconada.es/la-rinconada-instala-dos-
aparcamientos-inteligentes-de-bicicletas-y-patinetes/



https://agendaurbana.larinconada.es/la-rinconada-instala-dos-aparcamientos-inteligentes-de-bicicletas-y-patinetes/
https://agendaurbana.larinconada.es/la-rinconada-instala-dos-aparcamientos-inteligentes-de-bicicletas-y-patinetes/
https://www.larinconada.es/en/european-funds/next-generation/2020-2026-period/prtr-projects/policy-lever-8-new-urban-economies-and-employment-policies
https://www.larinconada.es/en/european-funds/next-generation/2020-2026-period/prtr-projects/policy-lever-8-new-urban-economies-and-employment-policies
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5. TECHNICAL SPECIFICATIONS
The pods must comply with a series of technical characteristics, in particular the following:

e Capacity for at least 10 bicycles or PTDs per pod.

e A structure that resists vandalism, corrosion and adverse weather conditions.

e An automatic opening and closing system with motion sensors to increase security.

e Internal video surveillance to monitor the access and usage of the parking pods.

e Built-in solar panels to supply the charging stations, opening systems, lighting and
video surveillance.

e User-friendly interface that includes vandal-resistant numeric keypads and buttons, as
well as compatibility with mobile devices for easy access.

The pod management and control system will allow:

e Pre-registration of users, user authorizations and cancellations.
e Access via personal code or mobile device.
e Real-time monitoring of the parking pods and payment management.

All these services, along with alarm and malfunction notifications, will be available to users on

Novality, a mobile app and website dedicated to this service. The app is compatible with iOS
and Android devices.
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5. SCREENSHOT OF THE NOVALITY APP SHOWING HOW IT WORKS
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6. PARKING POD WITH ITS DOORS OPEN, SHOWING THE INTERIOR

6. LOCATION OF THE PODS

The locations chosen for the installation of these smart parking pods in La Rinconada have
been strategically selected to maximize public accessibility and usage. One of them is located
in San José de la Rinconada, specifically near the local indoor pool, as it is an area with a lot of
circulation and sporting activities. The second one was originally installed near La Rinconada
Town Hall’s entrance, since it’s a vital area of the town where plenty of administrative and
commercial activities take place every day. These locations were chosen after exhaustive
research to ensure the parking pods were accessible in safe and efficient ways, as well as to
encourage neighbors to commute and circulate on bicycles and PTDs in their everyday lives,
which would contribute to reducing motorized traffic in the town center.

However, after a few months, a decision to move the pod located near La Rinconada Town
Hall’'s entrance to a new location was made, with said location being La Rinconada train
station. This change was made due to two key reasons. Firstly, because the pod was not being
used as often as expected in its original location. And secondly, because of popular demand.
Neighbors of La Rinconada requested that a pod be installed near the station, as RENFE does
not allow PTDs inside their trains, making the usage of public transportation more difficult for
those who commute on these vehicles. As the installation of a pod in this location was already
planned for a later phase, the Town Hall decided to advance the date of the installation
instead, both for the sake of the townspeople and as a way to promote sustainable
transportation in La Rinconada. Therefore, on 22 October 2024, the Secretary of State for
Transport and Mobility approved the change of location of this pod so it could be moved to the
train station.
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7. BICYCLE PARKING POD LOCATIONS

8. LOCATION NEAR THE LOCAL INDOOR POOL
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9. NEW LOCATION NEAR LA RINCONADA TRAIN STATION

7. INNOVATIVE ASPECTS AND ENERGY EFFICIENCY

The installation of smart parking pods for bicycles and PTDs in La Rinconada will have a
remarkably positive environmental impact and will contribute significantly to energy saving
and efficiency. Each pod will include built-in solar panels on its roof, which will provide the
energy require to supply its charging stations, opening systems, lighting and video surveillance.
This source of renewable energy means less reliance on the conventional electricity grid as
well as less CO, emissions, both of which contribute to mitigating climate change. In addition,
the system’s design ensures an efficient energy consumption—lower than 1 W per device—,
by optimizing the use of resources and reducing environmental impact. This project complies
with the DNSH principle, which ensures that it will not do significant harm to our
environmental goals, and endorses a greener and more sustainable urban mobility.
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10. PHOTOVOLTAIC PANELS ON THE ROOF OF THE POD LOCATED NEAR THE INDOOR POOL

8. EXECUTION AND OUTCOME

11. INSTALLATION OF THE POD NEAR THE TOWN HALL
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12. INSTALLATION OF THE POD NEAR THE LOCAL INDOOR POOL

13. LOGOS DISPLAYED ON THE PARKING POD
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14. ORIGINAL LOCATION OF THE POD NEAR LA RINCONADA TOWN HALL

15. THE MAYOR, JAVIER FERNANDEZ, REPRESENTATIVES OF THE LOCAL GOVERNMENT, AND THE CEO
OF NOVALITY, FRANCISCO MARQUES, VISIT THE POD INSTALLED NEAR THE TRAIN STATION

Report translated by Laura Jiménez Torres



